[bookmark: _GoBack]Ardsley Horse and Pony Club AGM Agenda 22.02.13


1 – Apologies – Helen Sheldrake unable to make the AGM due to Illness 

2 – Appointments and Resignations – Angela Broadhead resigned from the General Committee due to business commitments. Jackie Thompson reappointed as Vice Chairperson, Elaine Arnold reappointed as Chairperson, Lauren Arnold reappointed as Secretary, Helen Sheldrake reappointed as Treasurer. Lindsey Hewitt appointed as Marketing and Sponsorship Coordinator, seconded by Jackie Thompson.  Sheree Powell agreed to help Steward, Jackie Blackburn agreed to help with the Jumping.

3 – Treasurers Report – The club made a loss of £634.47 in 2012, however within this AHPC purchased a laptop at a cost of £488.00. Again the presentation day was ran at a significant loss, further to this other cost have generally increased year on year. An alternative retailer for Printer Ink has been identified which will see the stationery costs reduce for 2013. Advertising in the Yorkshire Post will be reduced to one advert at the beginning of the year and alternative media will be used to greater effect. It was agreed to register a Twitter Account for AHPC to be maintained by the committee, especially on show days as suggested by Angela Broadhead. The Domain Name will not be charged in 2013 as an alternative has been registered.

4 – Membership / Fees – All fees agreed to be maintained at the current level. £4 per class for members, £6 per class for non-members. Membership at £10 before 5th May, £12 thereafter.

 5 – Notifications – We will no longer receive the fee paid for a catering van on the showground however to counter this Angela Broadhead has agreed to maintain the rent for the showground at £1,140 for this year.

6 – Charity Show – All costs are to be deducted from the income of the Charity Show. Nominations for this year’s charity to be collected in the entries cabin at the May and June show, the charity with the most nominations will be announced at the July show. 

7 – Schedule changes / Children’s Championship – Novice Adult Ridden to replace Beginners Equitation. Inhand and Ridden Mare and Gelding classes to be introduced. Condition to be spilt into horse and pony. Novice Adult Handler to be introduced. 70cm Pairs to replace the Novelty Jumping class, £3 entry fee for members, £5 entry fee for non-members both riders to pay the entry fee. Championship sashes to be removed and the Championship to be split into Junior and Senior Champion and Reserve Champion

8 – Placings to 6th for classes above 10 – ‘Highly Commended’ rosettes to be given to judges rather than higher placing rosettes. To be distributed at judges discretion. 

9 – Other Events – Arrange a training show to coincide with Angela Broadheads Showing Masterclass in Spring. Look at hosting Dressage  and winter showing events.

10 – Presentation Evening – Presentation evening to be run again, however it is to be run in an attempt to break even. 

11 – Stalls – Distribute leaflets at craft fairs, advertising availability.

12 – AOB – Show Fields will be moved further down this year. 
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