AHPC AGM Jan 2017


1 – Apologies 
	Helen Sheldrake unable to attend

2 – Committee & Treasurers Report 
Broken-even again this year, not wanting to make a profit so this is great, in addition we have purchased a container for the new showground and a marquee 
	
3 – Appointments / Resignations 
	Elaine Arnold – standing another year
	Lauren Arnold – standing another year
	Jackie Thompson – standing another year
	Julie Taylor to come on to the committee

4 – Fees 
	Ground rent is staying the same so we would like to maintain the current fees
	£10 1 year membership if paid before the first show
	£12 1 year membership if paid on or after the first show
	£4 per class for members
	£6 per class for members

5 – New showground
	Moved to the new showground, purchased a container, marquees
	Burger Van & ice-cream van to be booked 
Rubbish bins to be sourced
	
6 – Schedule Amendments – 
	55cm Showjumping class to be put in to the schedule
Lead Rein class / League – Lead rein league to be removed and as an alternative add in a LR pony and LR Equitation class
Working hunter this was agreed that this won’t be run this year due to lack of entries and the time it takes to set up the class. It was also suggested that we discuss a clear round over the working hunter fences, however again this was agreed that due to the time to set this up it won’t go ahead. 

7 – Qualifiers 
Happy to affiliate but not at every show in order to give everyone a chance, not people just hopping from show to show to qualify
 
8 – Show dates – June – October dates agreed
	Charity Show – To be held in October
Annual – To be held in September

9 – Photographer
	Happy to keep the same photographer

10 – Rosettes / Sashes
	Trophies instead of medals that have been donated 
Move to different rosettes – all rosettes for 1st – 4th to be the same and new supplier ‘The Rosette Lady’ 
[bookmark: _GoBack]Happy to have the same size rosettes for all 5 shows and for smaller presentation evening rosettes in order to save cost to put into the show rosettes. 

11 – Online entries
This was looked into however it would cost the club around £400 per year with the transaction fees based on an average of 5 classes per person across the year if 50% of competitors entered online, also an additional cost to each competitor of £10 over the year. It was agreed to not go ahead with this option.

12 – Charity show
	Members agreed on the below charities for our charity show:
	
	Hope pastures

	Yorkshire air ambulance

	redwings

	Injured jockey fund

	Wonky Donkey

	Horse Back UK



13 – Toilets
Toilets at the new showground will be in the form of camping toilets as portaloos were quite expensive to hire and not necessarily collected the same day which would be a potential issue for the land owner who uses the field for grazing

14 – Annual Show Prizes
	Prizes at the annual show to be awarded to the highest placed member going forwards
	
15 – AOB
	Native in hand class to be added
Pairs jumping to be run on the day, time permitting but not to carry any points
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