AHPC AGM Jan 2018


1 – Apologies 
	Helen Sheldrake unable to attend

2 – Committee & Treasurers Report 
Broken-even again this year despite impact from strangles scare and a washout October Show with additional donation to the charity show.
	
3 – Appointments / Resignations 
	Elaine Arnold – Chairperson
	Lauren Arnold –Secretary
	Jackie Thompson – Vice chairperson
	Julie Taylor - 

4 – Fees 
Committee proposes to maintain current class and membership fees as we are covering all our costs
	£10 1 year membership if paid before the first show
	£12 1 year membership if paid July / Aug – stop membership after August
	£4 per class for members
	£6 per class for members

5 – Showground extras
	Need a new Marquee (it blew away)
	Burger Van – happy for the same one
Ice-cream van to be booked – advertise for a van to pull in
	
6 – Schedule Amendments – 
35 & 45cm novelty showjumping class to be put in, novelty class with LR allowed so no trophies
105cm class 
Larger SJ classes not before 1pm, get rid of showjumping height rule as difficult to enforce on the day as its so busy

Change novice classes to ‘nervous and novice’ to attract larger classes
Change LR Equitation to LR Pleasure Pony, less scary!
Change Pleasure pony to Happy Partner Pony 

Take out Native IH, TB inhand and TB ridden due to poor attendance
Add in Most Promising Combination – age limit 15 and under / 16 and over 
Add in Partbred ridden / inhand

Lead Rein – must be attached to the noseband
Seniors – now 16 years and over

Review M&M – see how many purebred’s we get in to review restricting this to pure-bred only.


7 – Show dates 
October was a very wet show, look to run a May show weather permitting but cancel if poor conditions, decision to be made on Thursday before the show.
Move charity show to August 

8 – Photographer – happy to keep the same, ask if they can sponsor 2 classes
	
9 – Rosettes / Sashes 
	Diff colours for Champion / Reserve / overalls

10 – Charity show
	Use up the old rosettes for the charity show
Members agreed on the below charities for our charity show:
	
	Hope pastures

	Yorkshire air ambulance

	Super Heros for Kids

	Wonky Donkey



11 – Poloshirts & Jumpers for committee members – easily identifiable
	Badges for Judges & Stewards – easily identifiable 

12 – Stewards
Committee propose to pay stewards £20 per day (£10 per half day), also a show-jumping steward needed. 
	
13 – AOB
[bookmark: _GoBack]Trophies – replacing a number of trophies this year, asking for them back a little earlier than normal so we can review those to replace
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